INTERVIEW QUESTIONS FOR
MOTOR CARRIERS

COMPANY CHARACTERISTICS
CARRIER NAME: Acceleraed Froight Group
INDIVIDUAL INTERVIEWED: ir Robert A Bowman

POSITION: Fresident & CRO

LOCATION OF HOME OFFICE: %955 Cary Hamnilton Hoad, Theoaure,

Slabems AEER
Alabama 36587

NUMBER OF TERMINALS o Wlain Ofhce, Termunal, Maintes
{ ew s Warehouse in Theodore, AL and Remote Terminal v Butie

)
A

TYPE CARRIER: FOR-HIRE * PRIVATE EXEMPT
TRUCKLOAD X LESS THAN TRUCKLOAD

TYPE EQUIPMENT: VAN %  TEMPERATURE CONTROL
FLATBED CURTAIN SIDE DROP DECK
STRAIGHT TRUCK INTERMODAL x

NUMBER OF TRACTORS: 80 NUMBER OF TRAILERS: i~
TYPE OPERATION: LONG HAUL X REGIONAL X
AVERAGE LENGTH OF HAUL: 425

NUMBER OF DRIVERS: COMPANY &0 SINGLE DRIVERS 4
TEAM DRIVERS & OWNER OPERATORS i

PERCENT OF SERVICE THAT IS DEDICATED:
(BY REVENUE MILES OPERATED; OTHER;) * v oHevene and

.“' f i \t"i,/: Piehoriy e




PERCENT OF SERVICE THAT IS NON-DEDICATED BUT IS OF A

REGULAR BASIS: %%

OPERATING PATTERNS

1.

DO YOU HAVE REGULAR ROUTES AND SCHEDULES" &8
Customers ship originating freight from regular and specific points,
i the Truckioad Marketplace, the shipments do not all go 1o the same
destination points. O multi-siop o xm some stops vary from 'ic‘mﬁ y foud but
may very well be In the same State oy Geographic Area,

ARE THESE RUNS REGIONAL OR LONG HAUL? [l rups fall o
both Categories.

DO THESE ROUTES AND SCHEDULES FIT FOR PRIVATE AND
FOR-HIRE CARRIERS? ¥ei.

DOES THIS PATTERN FIT FOR DEDICATED FOR-HIRE
OPERATIONS? *es.

DO YOU HAVE A FIXED OR NEARLY FIXED NUMBER OF LOADS
FOR A SPECIFIC SHIPPER THAT ORIGINATES AT A DEFINITE
POINT THAT DELIVERS TO A SPECIFIC POINT OR POINTS"

2rs do oo

Several

i \Fr F}i

arthouns L S,k H H Lo L Ty i

ARE THERE TYPICAL PATTERNS i“OR PICKUP AND DROP OFF

TIMES/DAYS? Yes.

WHAT ARE THE MOST POPULAR PICKUP TIMES/DAYS" CRYeS
00 AWM on Wednesdays, Thursdays, and Pridays. &

same dayve would be the second most popular times/da

movements. (he pickups may be scheduled at 6:00-8 ..\)\ f‘" Li e

ROV EITIENTS 100G 1T [ af{Brnoon anc oave 1O0 earty HIGEn e

L i Hwy
WHAT ARE THE MOST POPULAR DELIVERY ’I‘IMES/I)AYS" 0

I wrveet _ ; .
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seheduie .
ey Of sLSLOD.

DO THE PATTERNS INCORPORATE OVERNIGHT DRIVING?
ONCE THE DRIVER AND UNIT DEPARTS THE DOMICILE
LOCATION WITH AN OUTBOUND LOAD, DO YOU HAVE THE
OPERATIONS AND SALES STAFF TRY TO LOAD AND KEEP
THEM MOVING UNTIL THEY RETURN HOME? ¥

responsibility for keeping the Driver moving primarily s




11. DOES THE COMPANY KEEP ALL OF THE DRIVERS OUT FOR
THE SAME LENGTH OF TIME? Mo,
12.  HAS YOUR OPERATING PATTERNS CHANGED AS A RESULT OF

Cihe peed L E_};‘-:ss {

;}3”@1’*}%1_1%\‘! ‘
and how o achieve better asser uiili

13. ARE THERE NOTICEABLE CHANGES IN THE WAIT, LOAD, AND
UNLOAD TIMES RESULTING FROM THE NEW RULES"

e b R RN
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ey vl
AVE HHITSVOL, e have AL 3

‘:l* e excess of alloned Hoe o
14. HOW DO YOU PERCEIVE THE EFFECTS OF THE NEW RULES ON
YOUR OPERATING PATTERNS?
a. POSITIVE: Yes.
b. RATiONALE g'l’;t“:m 158

e Ve E:wu,n{'mﬁ Charees. & e

el receivers iy reducing walt

h"fa;'w-m\-‘= Fiood preater des
C. NEGATIVE Yes
d. RATIONALE The

Oroak DUl we {}(J ot &n i()l‘,m;mu Sirsiliiingl,
HAVE YOU CHANGED YOUR OPERATING PRACTICES OR
PROCEDURES AS A RESULT OF THE NEW RULES"
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16. HAS THE 11™ HOUR OF DRIVING TIME INCREASED THE
WILLINGNESS OF THE COMPANY TO PROMISE SAME DAY
DELIVERY OR ENHANCED DELIVERY ON RUNS IN THE 500-600
MILE RANGE? .

7 HOW HARD ARE DRIVERS PUSHED OR NOT PUSHED ON DAILY
AND WEEKLY LIMITS? ‘e Prsh " :
GUEEEOVES SO RS [0 MEximnize tization s
ctimate Tynie, This is particuls e Wt resy i :

8 HOW HARD DO DRIVERS PUSH THEMSELVES ON DAILY AND
WEEKLY LIMITS" f}‘-m T

. e .
ey It O 1N




[

WHY DO YOU CHOOSE NOT TO PUSH YOUR DRIVERS TO THE

ABSOLUTE LIMITS? Eewention, Comg s, and Liability,

DOES DRIVER RETENTION ENTER INTO THE OPERATING

PATTERN? VYes, fvis very miportant 1o Improve Driver Retenbon,

Replacing Drivers is 2 very costly raatter.

DOES THE LIMITS FIT OR NOT FIT YOUR OPERATION? Yo

They fis our operation just fioe.

a. HAVE IMPROVEMENTS IN OPERATIONAL SCHEDULING
RESULTED SINCE IMPLEMENTATION OF THE NEW RULES?
Lthink we are better, We have continued o fimprove o]
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b. HAS COOPERATION BETWEEN SHIPPERS, RECEIVERS, AND
THE CARRIER IMPROVED SINCE IMPLEMENTATION OF THE
NEW RULES? As we disel gariier soch b SN

e gration and sch CEARN!

ROAD TRIPS

1.

S U W

HOW LONG (DAYS) DO DRIVERS STAY OUT ON RUNS" We have
some flrivers that are home every mmn Ehe; E*“éﬁ st

: "v:zc'i one half days

ve {0

NUMBER OF AWAY RESTARTS ON A TRIP? /17
of the Regional and Long-Haul i § have @ Besirt o
LENGTH OF AWAY RESTARTS? 42-55 hours.
NUMBER OF DAYS BETWEEN RESTARTS? 4.
NUMBER OF HOURS BETWEEN RESTARTS?
LENGTH OF HOME RESTARTS? 4045

\\,'
R9ENY!

WORK BETWEEN AWAY RESTARTS

1.
2.

e

NUMBER OF ON-DUTY HOURS? 5567 hours
NUMBER OF DRIVING HOURS" f" 8-54 hours,
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TOURS OF DUTY

1. DUTY TIME? in most cases, the ranee is benwesn P13 bours,
2. DRIVING TIME? -1t hou
3. BREAK TIME? :-3 how Tﬂf{“‘ day. A
4. HOW OFTEN IS THE 11 HOUR USED? The 117 hour iy 1o
slanned er i irm come 0o play on certain situations. Mainely,
WL elayy cocur during the day.

SPLIT SLEEPER BERTH

1. HAS THE CURRENT SPLIT SLEEPER BERTH PROVISION
IMPACTED YOUR OPERATION? Not really.
a. HAVE YOU BENEFITTED? Basically, no. Thers s al
anding ibémé this provision. Mapy D
1 3t this misundersian
Y SR Borause -;I?E heir pardcular sleeping habits or d
b. HAS THE PROVISION HAD A NEGA'FIVE IMPACT ON YOUR
OPERATION? ~o.
2. DO YOU ALLOW DRIVERS TO CHOOSE WHETHER OR NOT TO
SPLIT? “Yes, but we do not encourage Splitting.
3. ARE THERE ANY DIFFERENCES BETWEEN COMPANY DRIVERS
AND OWNER OPERATORS WITH RESPECT TO SPLITTING"
4. DO YOU ALLOW SOLO DRIVERS TO SPLIT? ‘Ye:o St aguin we o
NoL enoourage &g.,ﬁ.lt‘iiﬁg,
3. IF SO, DOES ANY PATTERN OR COMBINATION WORK
BETTER THAN OTHERS FOR YOU? It really does nOt make that
much difference, buch of the splitting evolves around the | B

sreference. work, and sleeping habits,

b. ARE THERE ANY DIFFERENCES ON DEDICATED RUNS? .

MANAGING HOS COMPLIANCE

1.  DOES YOUR SENIOR STAFF ANALYZE OR EVALUATE VARIOUS
OPTIONS REGARDING SPLITTING, TIMING, AND LENGTH OF
RESTARTS IN ORDER TO MAXIMIZE AVAILABLE ON-DUTY AND
DRIVING HOURS? s o ot i 1o . o

£y

‘r-«.'.x
[

2. IS YOUR TOP SAFETY PROFESSIONAL YOUR IN-HOUSE EXPERT
ON HOS COMPLIANCE AND LOG KEEPING? Yes.



3.

HOW MUCH EFFORT HAS YOUR COMPANY PUT INTO
TRAINING THE FOLLOWING ON THE NEW HOS RULES AND

of resources and effort o training all

Regulations.

2. DRIVERS? A great deal. This is a continuing effort,

b. SAFETY PERSONNEL" Again. this is an om_z) g effort. We wani our
Safery Professions to know the Hegy

OPERATIONS PERSONNEL" o zm;

wiion, s also an

™ roee
cuonnet and ;H VT

sonnel just jike i’i'zc: satory Po

Cteriace with {

f. SENIOR STAFF PERSONNEL"

aware of O E}"I"i?ﬂ!'*?“m‘f;? 1“-*(‘;1} remnenis.
SPECIFICALLY, DO YOU TRY TO TRAIN YOUR DRIVERS ON
HOW TO MAXIMIZE LEGAL AVAILABLE HOURS?
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INTERVIEW QUESTIONS FOR
MOTOR CARRIERS

COMPANY CHARACTERISTICS

srtaliony, g =y
S .
Ken Nelmith, LHrecio
€5 - PO A N T P . P |
i il ﬁ}f Johng, Director of SArely & Lon iﬁ;}i’di Mo BT
Nncdsor, Director of e\mmu pony . Interview done m GOSN,

POSITION:

LOCATION OF HOME OFFICE:

aby Lake Chiry, U0 and
TYPE CARRIER' FOR-HIRE /v PRIVATE EXEMPT
TRUCKLOAD LESS THAN TRUCKLOAD

TYPE EQUIPMENT: VAN X TEMPERATURE CONTROL
FLATBED CURTAIN SIDE DROP DECK

STRAIGHT TRUCK X {4)



NUMBER OF TRACTORS; 67 -+ 4 Siraight Trucks. NUMBER OF
TRAILERS: (5

TYPE OPERATION: LONG HAUL X REGIONAL
AVERAGE LENGTH OF HAUL: 1,450

NUMBER OF DRIVERS: COMPANY 7! SINGLE DRIVERS 63
TEAM DRIVERS x OWNER OPERATORS

PERCENT OF SERVICE THAT IS DEDICATED:
(BY REVENUE MILES OPERATED; OTHER;) ‘Wellb

£ eyt 8 : . S .
Griation is 1ot ,‘/ %{ﬂix ated 1o the Parent o “’“?U b ?.s‘»‘- [SIEM SIS SRR RTN!

PERCENT OF SERVICE THAT IS NON-DEDICATED BUT IS OF A
REGULAR BASIS ¢ V Hanls are oo

OPERATING PATTERNS

DO YOU HAVE REGULAR ROUTES AND SCHEDULES? vo:.
ARE THESE RUNS REGIONAL OR LONG HAUL? {.ong Haul
DO THESE ROUTES AND SCHEDULES FIT FOR PRIVATE AND
FOR-HIRE CARRIERS? “es. 1‘
4. DOES THIS PATTERN FIT FOR DEDICATED FOR-HIRE
OPERATIONS? Yes.
5. DO YOU HAVE A FIXED OR NEARLY FIXED NUMBER OF LOADS

FOR A SPECIFIC SHIPPER THAT ORIGINATES AT A DEFINITE

POINT THAT DELIVERS TO A SPECIFIC POINT OR POINTS? .
6. ARE THERE TYPICAL PATTERNS F()R PICKUP AND DROP OFF
TIMES/DAYS? Regular Cuthound Rowes load Moenday throueh Friday
from 7:00 A 1o 5:00 PV Deliveries are scheduied.,

WHAT ARE THE MOST POPULAR PICKUP TIMES/DAYS" P

Rl Sl




11.

12.

13.

14.

15.

16.

WHAT ARE THE MOST POPULAR DELIVERY TIMES/DAYS"

Leliv ery mm 5 are s heduled for aill Cf;uE\umu Stops for all roules runs,

el

i At oAy

DO THE PATTERNS INCORPORATE OVERNIGHT DRIVING? -
ONCE THE DRIVER AND UNIT DEPARTS THE DOMICILE
LOCATION WITH AN OUTBOUND LOAD, DO YOU HAVE THE
OPERATIONS AND SALES STAFF TRY TO LOAD AND KEEP
THEM MOVING UNTIL THEY RETURN HOME" Yes, The

utilize an Cutside

solicitations for i Al By neeompliied H‘l by Ja\ {
DOES THE COMPANY KEEP ALL OF THE DRIVERS OUT F()R
THE SAME LENGTH OF TIME? o

HAS YOUR OPERATING PATTERNS CHANGED AS A RESULT OF

THE NEW HOS RULES" Yl

APOTTINEAt Fole i sinug

BTV

ARE THERE NOTICEABLE CHANGES IN THE WAIT, LOAD, AND
UNLOAD TIMES RESULTING FROM THE NEW RULES?
Dretention is tracked and charged,

HOW DO YOU PERCEIVE THE EFFECTS OF THE NEW RULES ON
YOUR OPERATING PATTERNS?

a. POSITIVE At the outset of ihe

b. RATIONALE
c. NEGATIVE:

d. RATIONALE:
HAVE YOU CHANGED YOUR OPERATING PRACTICES OR
PROCEDURES AS A RESULT OF TI—IE NEW RULES" Shahily.

he dnwu% e |
mize unproductive time and o maximize urihization of &
N 4 fime.
HAS THE 11™ HOUR OF DRIVING TIME INCREASED THE
WILLINGNESS OF THE COMPANY TO PROMISE SAME DAY
DELIVERY OR ENHANCED DELIVERY ON RUNS IN THE 500-600
MILE RANGE? "o



17. HOW HARD ARE DRIVERS PUSHED OR NOT PUSHED ON DAILY
AND WEEKLY LIMITS? Drivers are not pushed. Drivers are
Ambassadors of the Company and solve problems on the spot with
Customers.

14 HOW HARD DO DRIVERS PUSH THEMSELVES ON DAILY AND
WEEKLY LIMITS" Dirivers are rained not to exceed the Jogol limin

aweed 0 the current BOE '%"ELLTIE\':G\‘.‘

19. WHY DO YOU CHOOSE NOT TO PUSH YOUR DRIVERS T() THE
ABSOLUTE LIMITS? 7o exposurs (o addivional sisks are (oo greal o

Jv’\A;‘CP\ ;isﬂz h(*, Qw

20. DOES DRIVER RETENTION ENTER INTO THE OPERATING
PATTERN? Yes. Driver rotention is an mbegral part of the cgusnios

21. DOES THE LIMITS FIT OR NOT FIT YOUR OPERATION"

a. HAVE IMPROVEMENTS IN OPERATIONAL SCHEDULING
RESULTED SINCE IMPLEMENTATiON Oor THE NEW RULES?
Yoo, Waoare 1 ot YOO ¢ Ficient and ot rorductive now than ever
b. HAS COOPERATION BETWEEN SHIPPERS, RECEIVERS, AND
THE CARRIER IMPROVED SINCE IMPLEMENTATION OF THE
NEW RULES? Ve
ROAD TRIPS
1. HOW LONG {DAYS) DO DRIVERS STAY OUT ON RUNS"
i l; I(L\"} */ ai Oant i \7\5“\ ISR ik ih\i_\‘”’ Wi HIRS I
2. NUV{BER OF AWAY RESTARTS ON A TRIP"
sopie, LEn the 70ust vo Dloash runs. tha

3. LENGTH OF AWAY RESTARTS" : GUTS .

4, NUMBER OF DAYS BETWEEN RESTARTS" G days.

5. NUMBER OF HOURS BETWEEN RESTARTS? 5560 houry

6. LENGTH OF HOME RESTARTS? 48 hours.

WORK BETWEEN AWAY RESTARTS

1.  NUMBER OF ON-DUTY HOURS? 75-G5 hou
2. NUMBER OF DRIVING HOURS? i}
3.  NUMBER OF MILES DRIVEN? .2 sek
TOURS OF DUTY
1.  DUTY TIME? i0-12
2.  DRIVING TIME" 89 howrs,
3. BREAK TIME? Approximately one hour per day.
4. HOW ()FTEN IS THE 11™ HOUR USED? %ery varely. When used @ o

4 pon e
RSt B LgasT Tuns.




SPLIT SLEEPER BERTH

1.

HAS THE CURRENT SPLIT SLEEPER BERTH PROVISION
IMPACTED YOUR OPERATION" Some. Bt o noe

a% Homisunderernding amor

4. HAVE YOU BENEFITTED? ot partioubariy.
b. HAS THE PROVISION HAD A NEGA.TIVE IMPACT ON YOUR
OPERATION? Mot particularly.

DO YOU ALLOW DRIVERS TO CHOOSE WHETHER OR NOT TO
SPLIT? Yes.

ARE THERE ANY DIFFERENCES BETWEEN COMPANY DRIVERS
AND OWNER OPERATORS WITH RESPECT TO SPLITTING"
DO YOU ALLOW SOLO DRIVERS TO SPLIT? ‘o

abile the Dy

o

a; “IF SO, DOtS ANY PATTERN OR COMBINATION WORK
BETTER THAN OTHERS FOR YOU? It is up to the individual

Driver based on the circumstance at the time,
b. ARE THERE ANY DIFFERENCES ON DEDICATED RUNS? =

MANAGING HOS COMPLIANCE

1.

DOES YOUR SENIOR STAFF ANALYZE OR EVALUATE VARIOUS
OPTIONS REGARDING SPLITTING, TIMING, AND LENGTH OF
RESTARTS IN ORDER TO MAXIMIZE AVAILABLE ON—DUTY AND
DRIVING HOURS" At the ouiset of the New Rul f' analvs

vy
[Nt JR 4 ml.ﬁ

feg, » oy b G

: SHEN I P ICT TN I

IS YOUR TOP SAFETY PROFESSIONAL YOUR IN-HOUSE EXPERT
ON HOS COMPLIANCE AND LOG KEEPING? ves.

HOW MUCH EFFORT HAS YOUR COMPANY PUT INTO
TRAINING THE FOLLOWING ON THE NEW HOS RULES AND
THE BEST WAYS TO WORK WITH THEM" Al L

been ool i m mm ail frrivers and ,h* \1




a. DRIVERS? Dirivers re
receive log training in the €

b. SAFETY PERSONNEL?
arid follow-on fraining on a ¢on

Complisnce is a Graduate of the

Oiclahoma Cloy which is opeoated r;;,- ms: LJ nited -

Transportation.

C. OI’ERATIONS PERS()NNEL" The Operations Staft have b

wart with e T

in-going training and all new Drivery

aft fi{“ .‘-luf?
e. SALES REPRESENTATIVES‘? The Transportaiion Compa
()L}é _./('EH 5 »“DE"LH

SENIOR STAFF PL‘RSONNEL"

% vl

HOW TO MAXIMIZE LEGAL AVAILABLE HOURS? !
on proper oggmg are used in v’wwﬁ sessions at regularty schedute
‘ 2 ngs. { when ?a* ‘“‘mw Hules went into
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INTERVIEW QUESTIONS FOR @M?
MOTOR CARRIERS

COMPANY CHARACTERISTICS

CARRIER NAME: Charles (5. Lawson Trucking, Inc

INDIVIDUAL INTERVIEWED: Mr. Billy Rotton

POSITION: Vice President

LOCATION OF HOME OFFICE: Hope Hull, Alabama

NUMBER OF TERMINALS: Three. Hope Hull. AL, Gainesville, GA.
and Port Barre, LA.

TYPE CARRIER: FOR-HIRE X PRIVATE EXEMPT
TRUCKLOAD X LESS THAN TRUCKLOAD

TYPE EQUIPMENT: VAN X TEMPERATURE CONTROL X
FLATBED CURTAIN SIDE DROP DECK
STRAIGHT TRUCK LIQUID TANK Food Grade Tankers

NUMBER OF TRACTORS: 140  NUMBER OF TRAILERS: 209

TYPE OPERATION: LONG HAUL 50% REGIONAL 50%

AVERAGE LENGTH OF HAUL: 500 Miles

NUMBER OF DRIVERS: COMPANY 116 SINGLE DRIVF‘RS
TEAM DRIVERS 2 OWNER OPERATORS 24

PERCENT OF SERVICE THAT IS DEDICATED:
(BY REVENUE; MILES OPERATED; OTHER;) 30 by Revenue

PERCENT OF SERVICE THAT IS NON-DEDICATED BUT IS OF A
REGULAR BASIS: 50%




OPERATING PATTERNS

e

1.

12.

13.

14.

DO YOU HAVE REGULAR ROUTES AND SCHEDULES? VYes

ARE THESE RUNS REGIONAL OR LONG HAUL? Regional

DO THESE ROUTES AND SCHEDULES FIT FOR PRIVATF AND
FOR-HIRE CARRIERS? Yes

DOES THIS PATTERN FIT FOR DEDICATED FOR-HIRE
OPERATIONS? Yes

DO YOU HAVE A FIXED OR NEARLY FIXED NUMBER OF LOADS
FOR A SPECIFIC SHIPPER THAT ORIGINATES AT A DEFINITE
POINT THAT DELIVERS TO A SPECIFIC POINT OR POINTS? Yes
ARE THERE TYPICAL PATTERNS FOR PICKUP AND DROP OFF
TIMES/DAYS? Yes

WHAT ARE THE MOST POPULAR PICKUP TIMES/DAYS? the
Dedicated Bakery rung load feave on Saturday, Sunday, Tuesduy, Wednesday.
and Thursday., Most toad out the day before or carty on the departure day.
Wednesday and Friday for non-dedicated foads.

WHAT ARE THE MOST POPULAR DELIVERY TIMES/DAYS? One
day after departure. On non-dedicated runs, the most popular delivery thme 13
708 AM on Monday and Wednesday. '

DO THE PAT IERNS INCORPORATE OVERNIGHT DRIVING? Yos
ONCE THE DRIVER AND UNIT DEPARTS THE DOMICILE

" LOCATION WITH AN OUTBOUND LOAD, DO YOU HAVE THE

OPERATIONS AND SALES STAFF TRY TO LOAD AND KEEP
THEM MOVING UNTIL THEY RETURN HOME? On Dedicated runs,
the units re-cyele directly back for another cutbound load, No return foad is
solicited because racks and frays are retumed (o the bakery, On non-dedicated
rung, the entive Operations Staff solicits return hauls Tor the unis,

DOES THE COMPANY KEEP ALL OF THE DRIVERS OUT FOR
THE SAME LENGTH OF TIME? No :

HAS YOUR OPERATING PATTERNS CHANGED AS A RESULT OF
THE NEW HOS RULES? No. Customer delivery paticis are the
determining factors in structuring the operating patterns of the Company,
ARE THERE NOTICEABLE CHANGES IN THE WAIT, LOAD, AND
UNLOAD TIMES RESULTING FROM THE NEW RULES? With
Shippers, there is a noticeable difference (improvement). There has been
some improvement with Receivers. However, we need more improvement
with Receivers.

HOW DO YOU PERCEIVE THE EFFECTS OF THE NEW RULES ON
YOUR OPERATING PATTERNS? The New Rules did not change our

Operating Patterns. As stated carlier, Customer Requirements dictate the

Cmanner 1n which we structure the routes.

POSITIVE:
RATIONALE:
NEGATIVE:
RATIONALE:

O FE 3



16.

17.

18.

19.

20.

HAVE YOU CHANGED YOUR OPERATING PRACTICES OR
PROCEDURES AS A RESULT OF THE NEW RULES? Somewhat. The
Drrivers do not have the flexibility that they possessed with the provious rudes

1 that they cannot wo of f-duty to preserve driving and on-duty time.

HAS THE 11" HOUR OF DRIVING TIME INCREASED THE

WILLINGNESS OF THE COMPANY TO PROMISE SAME DAY

DELIVERY OR ENHANCED DELIVERY ON RUNS IN THE 500-600

MILE RANGE? No

HOW HARD ARE DRIVERS PUSHED OR NOT PUSHED ON DAILY

AND WEEKLY LIMITS? We do not push the Drivers. We work within

the requirements of the Regulations,

HOW HARD DO DRIVERS PUSH THEMSELVES ON DAILY AND

WEEKLY LIMITS? Dsivers are instructed to work within the HOS

Reqguirements. Also, Drivers are instructed 0 take a rest break when Gred.

WHY DO YOU CHOOSE NOT TO PUSH YOUR DRIVERS TO THE

ABSOLUTE LIMITS? Customer Requirements do not reguire such action

Driver Retention would be adversely impacted: and Risk would be increased,

DOES DRIVER RETENTION ENTER INTO THE OPERATING

PATTERN? Absolutely.

DOES THE LIMITS FIT OR NOT FIT YOUR OPERATION? The

Hmits fit our operations.

a. H.AVE IMPROVEMENTS IN OPERATIONAL SCHEDULING
RESULTED SINCE IMPLEMENTATION OF THE NEW RULES?
Improved scheduling and pre-planmng have definitely resulted from the
New Rules.

b. HAS COOPERATION BETWEEN SHIPPERS, RECEIVERS, AND
THE CARRIER IMPROVED SINCE IMPLEMENTATION OF THE
NEW RULES? fhuve u\pu ienced definite improvements in our
relationships with Shy pgx . have seen some im;‘_n"mvczrmnES inour
Receiver or ('ffm":sig;;s‘m 15 et o party (o ‘iEu spcu(m arrapgemienty 'd
thereiore. do not fect as compeliec i{} comply as they would if they were s
primary parly o the Agreement.

ROAD TRIPS

1.

Bl

HOW LONG (DAYS) DO DRIVERS STAY OUT ON RUNS? On
Regional runs, the Drivers are out for one and one-hall to two days. On Long
Haul irips, the Drivers average live days,

NUMBER OF AWAY RESTARTS ON A TRIP? Very few, We pride
ourselves in having almost all Restarts ave in conjunction with Home Time.
LENGTH OF AWAY RESTARTS? 34-36 hours when restarts oceur.
NUMBER OF DAYS BETWEEN RESTARTS? 4-6 days when 1t happens
NUMBER OF HOURS BETWEEN RESTARTS? 53-60 hours.
LENGTH OF HOME RESTARTS? 34-48 hours.



WORK BETWEEN AWAY RESTARTS

1. NUMBER OF ON-DUTY HOURS? 60-65 hours.

2. NUMBER OF DRIVING HOURS? 30-55 hour

3. NUMBER OF MILES DRIVEN? 2 500 miles per week.

TOURS OF DUTY

1. DUTY TIME? 12-13 hours

2. DRIVING TIME? 10-12 hours

3. BREAK TIME? 2-3 hours

4. HOW OFTEN IS THE 11" HOUR USED? Not very often. The
additionral hour of driving time is used most often to offset delays in tralfic or
at Customer’s facHities. In some cases, it may come into play because of a
maintenance problerm.

SPLIT SLEEPER BERTH

1. HAS THE CURRENT SPLIT SLEEPER BERTH PROVISION
IMPACTED YOUR OPERATION? Yes
a. HAVE YOU BENEFITTED? Not Really
b. HAS THE PROVISION HAD A NEGATIVE IMPACT ON YOUR

OPERATION? Again. somewhat in that the Drivers have less flexibility
than under the Old Rules.

2. DO YOU ALLOW DRIVERS TO CHOOSE WHETHER OR NOT TO
SPLIT? We allow the Drivers to split but we definttely do not encourage
them 1o engage 1n splittng.

3. ARE THERE ANY DIFFERENCES BETWEEN COMPANY DRIVERS
AND OWNER OPERATORS WITH RESPECT TO SPLITTING? No

4. DO YOU ALLOW SOLO DRIVERS TO SPLIT? Again, we alfow them

io sphit bet do not encourage them to spht.

a. IF SO, DOES ANY PATTERN OR COMBINATION WORK
BETTER THAN OTHERS FOR YOU? When Drivers split, it is a
matter of preference to meet their particular habits of rest and sleeping.

b. ARE THERE ANY DIFFERENCES ON DEDICATED RUNS? No

MANAGING HOS COMPLIANCE

1.

DOES YOUR SENIOR STAFF ANALYZE OR EVALUATE VARIOUS
OPTIONS REGARDING SPLITTING, TIMING, AND LENGTH OF
RESTARTS IN ORDER TO MAXIMIZE AVAILABLE ON-DUTY AND
DRIVING HOURS? Yes. We have evaluated selected options within our
Customers Requirement. However, we did not see that any one pattern was
more advantageous than another.



1S YOUR TOP SAFETY PROFESSIONAL YOUR IN-HOUSE EXPERT

ON HOS COMPLIANCE AND LOG KEEPING? Yeos

HOW MUCH EIFORT HAS YOUR COMPANY PUT INTO

TRAINING THE FOLLOWING ON THE NEW HOS RULES AND

THE BEST WAYS TO WORK WITH THEM? We have made a great

elfort to prepare everyone i the Ovganization to know what the requirements

are for the New Rules and haw 1o belier achieve Compliance. We use videos,

ORE-ON-One rainiig, groun sessions, Drivers Safety Meetings, and any other

forum available to maintain currency in Compliance Requirements,

a. DRIVERS? A great amount that is continuous.

b. SAFETY PERSONNEL? A ot of in-depth and confinuous training is
accomplished. The Safety Depawrtment must be the EXPERT m
Compliance issues.

c. OPERATIONS PERSONNEL? Operations Personnel must be trained
just like the Drivers and Safety Personnel. Much training has been and
continues to be accomplished.

d. CUSTOMER SERVICE REPRESENTATIVES? Yes.

e. SALES REPRESENTATIVES? The Sales funciion 1s accomplished by
the Vice President who s highly trained in HOS Compliance.

. SENIOR STAFF PERSONNEL? Auain, the Scnior Staff is highly
trained on HOS Compliance matiers,

SPECIFICALLY, DO YOU TRY TO TRAIN YOUR DRIVERS ON

HOW TO MAXIMIZE LEGAL AVAILABLE HOURS? Yes. Most

defintlely. However, we stress Safety First,



INTERVIEW QUESTIONS FOR
MOTOR CARRIERS

COMPANY CHARACTERISTICS

CARRIER NAME: Pike Transportation. Inc.

INDIVIDUAL INTERVIEWED: Darrin fohnson

POSITION: Director of Safety & Maintenance

LOCATION OF HOME OFFICE: Troy, AL

NUMBER OF TERMINALS: One

TYPE CARRIER: FOR-HIRE X PRIVATE EXEMPT
TRUCKLOAD X 'LESS THAN TRUCKLOAD
TYPE EQUIPMENT: VAN X TEMPERATURE CONTROL
FLATBED CURTAIN SIDE DROP DECK
STRAIGHT TRUCK

NUMBER OF TRACTORS: 33 NUMBER OF TRAILERS: 51

TYPE OPERATION: LONG HAUL X REGIONAL

AVERAGE LENGTH OF HAUL: 600 Miley

NUMBER OF DRIVERS: COMPANY 34 SINGLE DRIVERS 34
TEAM DRIVERS OWNER OPERATORS 1

PERCENT OF SERVICE THAT IS DEDICATED: %
(BY REVENUE; MILES OPERATED; OTHER;)

PERCENT OF SERVICE THAT IS NON-DEDICATED BUT IS OF A
REGULAR BASIS: 65%




OPERATING PATTERNS

1.

10.

11.

12.

DO YOU HAVE REGULAR ROUTES AND SCHEDULES? There are
no absolutely lixed routes or schedules. We do have Tairly regular .sinpfm g

patterns from our Core Customers.

ARI* THESE RUNS REGIONAL OR LONG HAUL? Long Haul

DO THESE ROUTES AND SCHEDULES FIT FOR PRIVATE AND

FOR-HIRE CARRIERS? Yes.

DOES THIS PATTERN FIT FOR DEDICATE D FOR- HIRL

OPERATIONS? Yes,

DO YOU HAVE A FIXED OR NEARLY FIXED NUMBER OF LOADS

FOR A SPECIFIC SHIPPER THAT ORIGINATES AT A DEFINITE

POINT THAT DELIVERS TO A SPECIFIC POINT OR POINTS? For

our regular Customers, we have regular pickup points, The destinations vary

from day o day and week to week. Most destinations, even though they vary.

remain in a common geographic arca.

ARE THERE TYPICAL PATTERNS FOR PICKUP AND DROP OFF

TIMES/DAYS? We have gone to moye pre-loaded freight with drop and

hooks.

WHAT ARE THE MOST POPULAR PICKUP TIMES/DAYS? Most

pre-loads are for Saturday and Sunday. The Driver picks up the pre-loaded
tradler and typically feaves on Saturday or Sunday depending on the length of

haul. '

WHAT ARE THE MOST POPULAR DELIVERY TIMES/DAYS? 8:00

AM on Monday. Tuesday. and Wednesday depending on the length of the

outhound haut,

DO THE PATTERNS INCORPORA’I E OVERNIGHT DRIVING? Yes,

Very much so.

ONCE THE DRIVER AND UNIT DEPARTS THE DOMICILE

LOCATION WITH AN OUTBOUND LOAD, DO YOU HAVE THE
OPERATIONS AND SALES STAFF TRY TO LOAD AND KEEP

THEM MOVING UNTIL THEY RETURN HOME? The responsibility

for securimg returm hauls primarity rests with the Operations Stafl,

DOES THE COMPANY KEEP ALL OF THE DRIVERS OUT FOR

THE SAME LENGTH OF TIME? No.

HAS YOUR OPERATING PATTERNS CHANGED AS A RESULT OF

THE NEW HOS RULES? Not really. The Customers really have more

impact on estabhishing the operating patterns of the Company than any other

clement than [am aware of . Basically, we have to meetl the needs of the

Custorners within the requirements of the legal structure. H s my observation

that Customers (Shippers) are more observant of the HOS parameters now

than was the case with the Old Regulations.

ARE THERE NOTICEABLE CHANGES IN THE WAIT, LOAD, AND

UNLOAD TIMES RESULTING FROM THE NEW RULES? We have

seen a slight improvement in wailing times.



14.

16.

17.

18.

19.

20,

21.

HOW DO YOU PERCEIVE THE EFFECTS OF THE NEW RULES ON

YOUR ()PERAT ING PATTERNS? ‘

a. POSITIVE: The tmpact has been more positive than negative. The
mmprovement mowaiting tmes is one area. Alsoothere s more diligence
training so all Drivers, Operations and Safely Personnel, and Management
Personnct know and understand the requiremenis of téu \k wRules,

b. RATIONALE: Scc statement immediatety above.

¢. NEGATIVE:

d. RATIONALE:

HAVE YOU CHANGED YOUR OPERATING PRACTICES OR

PROCEDURES AS A RESULT OF THE NEW RULES? No. Again. the

Customer has more impact on operaling practices than anvone.

HAS THE 11™ HOUR OF DRIVING TIME INCREASED THE

WILLINGNESS OF THE COMPANY TO PROMISE SAME DAY

DELIVERY OR ENHANCED DELIVERY ON RUNS IN THE 500-600

MILE RANGE? Not at all in our case.

HOW HARD ARE DRIVERS PUSHED OR NOT PUSHED ON DAILY
AND WEEKLY LIMITS? Drivers arc not pushed to the imits,

HOW HARD DO DRIVERS PUSH THEMSELVES ON DAILY AND

. WEEKLY LIMITS? Drivers are more apt to push themsebves on the weekly

fimits.

WHY DO YOU CHOOSE NOT TO PUSH YOUR DRIVERS TO THE

ABSOLUTE LIMITS? Primarily for Safety reasons and Retention of

GOOD Drivers.

DOES DRIVER RETENTION EN'I ER INTO THE OPERATING

PATTERN? Abhsolutely!

DOES THE LIMITS FIT OR NOT FIT YOUR OPERATION? Yes, the

fimits fic our Operation. '

1. HAVE IMPROVEMENTS IN OPERATIONAL SCHEDULING
RESULTED SINCE IMPLEMENTATION OF THE NEW RULES?
fthink wo do a better job in pre-planning to meet Customer Requirements
and to conserve Driver On-Duty and Driving Time. T know fivst hand that
Drivers are more concerned about better Trip Plansing because | meet
with Drtvers regularly to show them how 1o better plan their frips.

b. HAS COOPERATION BETWEEN SHIPPERS, RECEIVERS, AND
THE CARRIER IMPROVED SINCE IMPLEMENTATION OF THE
NEW RULES? We have seen some improvement here,

ROAD TRIPS

1.

HOW LLONG (DPAYS) DO DRIVERS STAY OUT ON RUNS? Forthe
younger Drivers with Tamilies. the time on the road ranges from 4-6 davs.
Some of the older Drivers that have gown lamilies actually prefer to stay out
for 2-3 weeks,

NUMBER OF AWAY RESTARTS ON A TRIP? Drivers thal are out for

2-3 weeks at o time will have 2-3 Away Resturts.



LENGTH OF AWAY RESTARTS? 34-48 hours,

NUMBER OF DAYS BETWEEN RESTARTS? 35-6 days.
NUMBER OF HOURS BETWEEN RESTARTS? 35-63.
LEENGTH OF HOME RESTARTS? 36-48 hours, Wo sirive (o bive
Restarts and Home Time Comeide.,

;R

WORK BETWEEN AWAY RESTARTS

1. NUMBER OF ON-DUTY HOURS? 55-65 hours typically.
2. NUMBER OF DRIVING HOURS? 45-55 hours.
- 3. NUMBER OF MILES DRIVEN? 2,750 miles per week.

TOURS OF DUTY
1. DUTY TIME? [2-13 hours,
2. DRIVING TIME? The average is about © hours per day.
3. BREAK TIME? 2-3 hours.
4. HOW OFTEN IS THE 11™ HOUR USED? Some Drivers got into the 11"

hour on accasions but do not exceed the limits.

SPLIT SLEEPER BERTH

L. HAS THE CURRENT SPLIT SLEEPER BERTH PROVISION
IMPACTED YOUR OPERATION? We have henefited more than it has
hurt us,

a. HAVE YOU BENEFITTED? Sce Above response.
b. HAS THE PROVISION HAD A NEGATIVE IMPACT ON YOUR
OPERATION? Sce above response.

2. DO YOU ALLOW DRIVERS TO CHOOSE WHETHER OR NOT TO
SPLIT? Yes.

3. ARE THERE ANY DIFFERENCES BETWEEN COMPANY DRIVERS
AND OWNER OPERATORS WITH RESPECT TO SPLITTING? No.

4. DO YOU ALLOW SOLO DRIVERS TO SPLIT? Yes.

a. IF SO, DOES ANY PATTERN OR COMBINATION WORK
BETTER THAN OTHERS FOR YOU? It reaily does not matter. Ity
orimarily a Driver preference.

b. ARE THERE ANY DIFFERENCES ON DEDICATED RUNS? No.

MANAGING HOS COMPLIANCE

1. DOES YOUR SENIOR STAFF ANALYZE OR EVALUATE VARIOUS
OPTIONS REGARDING SPLITTING, TIMING, AND LENGTH OF
RESTARTS IN ORDER TO MAXIMIZE AVAILABLE ON-DUTY AND
DRIVING HOURS? Yes we do. However, conditions change in that
Customers requirements are not static and we must respond to their needs.




Stnce toads and runchange from day (o day and weeld o weeks patierns Tor
sphitting will varv, We leave 1t to the Driver to use the combination that
waorks best o got the Toad 1o the destination on tme within the leeal hmits and
mconjunction with the Drivers Sleeping and Kest habits.

IS YOUR TOP SAFETY PROFESSIONAL YOUR IN-HOUSE EXPERT
ON HOS COMPLIANCE AND LOG KEEPING? Yes.

HOW MUCH EFFORT HAS YOUR COMPANY PUT INTO
TRAINING THE FOLLOWING ON THE NEW HOS RULES AND
THE BEST WAYS TO WORK WITH THEM? We have put forth a lot of
effort to train Drivers, Satety Personnel, the Operations Staft, and the Senior
Executives on the Now §<u cs. We have no Sales Representatives in the
Compuny. The Operations Staff (2 people) work with the Drivers and
Customers o keep the trueks loaded and moving. Hours of Service
Compliance, SafeStat Reporting. Accident Prevention, and Proper Operator
Mamitenance are topics that are discussed at all Drivers Safety Meetings., We
have used Seminars on HOS Compliance that were put on by various
organizations, videos, and {raining manuals to train the Drivers and Company
Stalt Members.

a. DRIVERS?

b. SAFETY PERSONNEL?

¢. OPERATIONS PERSONNEL?

d. CUSTOMER SERVICE REPRESENTATIVES?

e. SALES REPRESENTATIVIS?

f. SENIOR STAFF PERSONNEL?

SPECIFICALLY, DO YOU TRY TO TRAIN YOUR DRIVERS ON
HOW TO MAXIMIZE LEGAL AVAILABLE HOURS?



INTERVIEW QUESTIONS FOR
MOTOR CARRIERS

COMPANY CHARACTERISTICS

CARRIER NAME: <. F. Kelly. inc.

INDIVIDUAL INTERVIEWED: rank Chulders

PR o DTSV 1, SRS P SO T 3 SV o SN
POSITION: rirector of Satety/Recruiting/Haman Resources

LOCATION OF HOME OFFICE: “Wadley, AL

NUMBER OF TERMINALS: 7. ‘Wadiey, AL Rainbow Oy, Al

TYPE CARRIER: FOR-HIRE X« PRIVATE EXEMPT
TRUCKLOAD X LESS THAN TRUCKLOAD

TYPE EQUIPMENT: VAN X TEMPERATURE CONTROL
FLATBED CURTAIN SIDE DROP DECK
STRAIGHT TRUCK

NUMBER OF TRACTORS: 165 NUMBER OF TRAILERS: 510

TYPE OPERATION: LONG HAUL REGIONAL *

AVERAGE LENGTH OF HAUL: 4 #iies

NUMBER OF DRIVERS: COMPANY (i3 SINGLE DRIVERS %5
TEAM DRIVERS OWNER OPERATORS 5

PERCENT OF SERVICE THAT IS DEDICATED:
(BY REVENUE; MILES OPERATED; OTHER;) Approximaiely i

PERCENT OF SERVICE THAT IS NON-DEDICATED BUT IS OF A
REGULAR BASIS: &5%




OPERATING PATTERNS

W=

11,

12.

13.

14.

15.

DO YOU HAVE REGULAR ROUTES AND SCHEDULES? v

ARE THESE RUNS REGIONAL OR LONG HAUL? Regional

DO THESE ROUTES AND SCHEDULES FIT FOR PRIVATE AND

FOR-HIRE CARRIERS? ves

DOES THIS PATTERN FIT FOR DEDICATED FOR-HIRE

OPERATIONS? os

DO YOU HAVE A FIXED OR NEARLY FIXED NUMBER OF LOADS

FOR A SPECIFIC SHIPPER THAT ORIGINATES AT A DEFINITE

POINT THAT DELIVERS TO A SPECIFIC POINT OR POINTS?

wpproximately 50% of the Shippers have fixed vecurring pickup poinie,

ARE THERE TYPICAL PATTERNS FOR PICKUP AND DROP OFF

TIMES/DAYS? Ves

WHAT ARE THE MOST POPULAR PICKUP TIMES/DAYS? ver

day between &00-630 AM.

WHAT ARE THE MOST POPULAR DELIVERY TIMES/DAYS? .t

o Monday,

DO THE PATTERNS INCORPORATE OVERNIGHT DRIVING? ¥
ONCE THE DRIVER AND UNIT DEPARTS THE DOMICILE

LOCATION WITH AN OUTBOUND LOAD, DO YOU HAVE THE

OPERATIONS AND SALES STAFF TRY TO LOAD AND KEEP

THEM MOVING UNTIL THEY RETURN HOME? ves.

DOES THE COMPANY KEEP ALL OF THE DRIVERS OUT FOR

THE SAME LENGTH OF TIME" Mo, The particulsr run dictates the

wrn of e Diriver (o the e

HAS YOUR OPERATING PATTERNS CHANGED AS A RESULT OF

THE NEW HOS RULES? Slighily because any break thiye outside of o
crandatory 10 hours counis against the on-duty time.

ARE THERE NOTICEABLE CHANGES IN THE WAIT, LOAD AND

UNLOAD TIMES RESULTING FROM THE NEW RULES‘? Yes i s
about 30% betier because we frack and charge detention hevond our
free time

HOW DO YOU PERCEIVE THE EFFECTS OF THE NEW RULES ON

YOUR OPERATING PATTERNS" Mosthy positve. The neuative b
broak time going against the on duny time

a. POSITIVE:

b. RATIONALE:

¢. NEGATIVE:

d. RATIONALE:

HAVE YOU CHANGED YOUR OPERATING PRACTICES ()R

PROCEDURES AS A RESULT OF THE NEW RULES" T NPT
Ve had 1o fook a the time and de i

caibony

%ﬁ.};f;f.:raziéo ns Staft is more i fune

Pl

St

R aILE\?lﬂ‘:j‘ s E\Ei
sound ovele for the Drive )
ith the benefus of good planning.




16.  HAS THE 11™ HOUR OF DRIVING TIME INCREASED THE
WILLINGNESS OF THE COMPANY TO PROMISE SAME DAY
DELIVERY OR ENHANCED DELIVERY ON RUNS IN THE 500-600
MILE RANGE? No.

17. HOW HARD ARE DRIVERS PUSHED OR NOT PUSHED ON DAILY
AND WEEKLY LIMITS? in over 95% of the cases the Eriver is not pushed
atall, We will not push a Driver beyoud the Tegal limits. In facr. we
encourage the Driver 1o ke a rest break if they are tired,

18. HOW HARD DO DRIVERS PUSH THEMSELVES ON DAILY
WEEKLY LIMITS? Gur esiablished oners
such that o Diriver can make 2
G 0ot need Lo push themselves,

19, WHY DO YOU CHOOSE NOT TO PUSH YOUR DRIVERS
ABSOLUTE LIMITS? First and foremost is the matter of safeiy,
QUE Opersting structure is favorable to conducive 1o staying within the
permaited by the current rules,

20. DOES DRIVER RETENTION ENTER INTO THE OPERATING
PATTERN? river retention is VeIV HTIPOTIANE.

21. DOES THE LIMITS FIT OR NOT FIT YOUR OPERATION? v
a. HAVE IMPROVEMENTS IN OPERATIONAL SCHEDULING

RESULTED SINCE IMPLEMENTATION OF THE NEW RULES?

We are probably doing the begt job ever in planning and schedulin g and

AND

o

L

working with Drivers and Customers,

b. HAS COOPERATION BETWEEN SHIPPERS, RECEIVERS, AND
THE CARRIER IMPROVED SINCE IMPLEMENTATION OF THE
NEW RULES? ves.

ROAD TRIPS

HOW LONG (DAYS) DO DRIVERS STAY OUT ON RUNS? 5.6 4nve
NUMBER OF AWAY RESTARTS ON A TRIP? Moo o ot
LENGTH OF AWAY RESTARTS? /A

NUMBER OF DAYS BETWEEN RESTARTS? 4

NUMBER OF HOURS BETWEEN RESTARTS? /A

LENGTH OF HOME RESTARTS? 42 hours.

WORK BETWEEN AWAY RESTARTS

1. NUMBER OF ON-DUTY HOURS? ©rivers ave typioally on duiv 33 hours

Eeeriaa Butances, a driver may work

AR e

NUMBER OF DRIVING HOURS? -5. g Bours
3. NUMBER OF MILES DRIVEN? 2 %10 iyiics por wock.

~



TOURS OF DUTY

1.
2.
3

4,

DUTY TIME? [0-17 hours

DRIVING TIME? §-10 hours

BREAK TIME? Muost Drivers do not take a break because it goes agalm
telr on dary tme of 14 hours.

HOW OFTEN IS THE 11™ HOUR USED? Yery fitle.

SPLIT SLEEPER BERTH

1.

HAS THE CURRENT SPLIT SLEEPER BERTH PROVISION

IMPACTED YOUR OPERATION? o

a. HAVE YOU BENEFITTED?

b. HAS THE PROVISION HAD A NEGATIVE IMPACT ON YOUR
OPERATION? o

DO YOU ALLOW DRIVERS TO CHOOSE WHETHER OR NOT TO

SPLIT‘? e ank L : REURE

y P iy
ARE THERE ANY DIFFERENCES BETWEEN COMPANY DRIVERS
AND OWNER OPERATORS WITH RESPECT TO SPLITTING"
DO YOU ALLOW SOLO DRIVERS TO SPLIT? Sce cominents aho. o
a. IF SO, DOES ANY PATTERN OR COMBINATION WORK
BETTER THAN OTHERS FOR YOU? o
b. ARE THERE ANY DIFFERENCES ON DEDICATED RUNS? .

MANAGING HOS COMPLIANCE

1.

DOES YOUR SENIOR STAFF ANALYZE OR EVALUATE VARIOUS
OPTIONS REGARDING SPLITTING, TIMING, AND LENGTH OF

RESTARTS IN ORDER TO MAXIMIZE AVAILABLE ON—DUTY AND
DRIVING HOURS? %

nent of the oy

e \ I

YO ih Vi o E i

IS YOUR TOP SAFETY PROFESSIONAL YOUR IN-HOUSE EXPERT
ON HOS COMPLIANCE AND LOG KEEPING? .



3.

HOW MUCH EFFORT HAS YOUR COMPANY PUT INTO
TRAINING THE FOLLOWING ON THE NEW HOS RULES AND
THE BEST WAYS TO WORK WITH THEM" Graining on gl
Compliance iSsues 18 an on- fietne
4. DRIVERS‘) A L)()'m byt
FIVErS
a-z.s;fsag,s‘::,m & tractor and p
b. SAFETY PERSONNEL"
the Salety Departient. Videas,

C. OPERATIONS PERSONNEL‘? The
whe

ates Bollcitations. are ralned 11;. MR

et

Operations Personnel are provided g,ompiia nee Gudelines in th
orientation 1o the job.

d. CUSTOMER SERVICE REPRESENTATIVES? See abov

L S

2. SALES REPRESENTATIVES? Ve have no (uls
f. SENIOR STAFF PERSONNEL? All senior mdi

M
M’}M

s N

is,,;i‘.il‘.)c: i oreceiy

Ing on the New Rules and are updated as necessary.
SPECIFICALLY, DO YOU TRY TO TRAIN YOUR DRIVERS ON
HOW TO MAXIMIZE LEGAL AVAILABLE HOURS? %os




INTERVIEW QUESTIONS FOR
MOTOR CARRIERS

COMPANY CHARACTERISTICS

'CARRIER NAME: USA Motor Express, Inc.

INDIVIDUAL INTERVIEWED: R.€. Cowin

POSITION: Driver Training and Orientation Manager

Lo

LOCATION OF HOME OFFICE: Florence;, Alabama

NUMBER OF TERMINALS: 'E%"ﬁe:iz“mem A Ei,;; Montgomery, AL;
Memphis, TH.

TYPE CARRIER: FOR-HIRE Ves PRIVATE EXEMPT
TRUCKLOAD Yes LESS THAN TRUCKLOAD

TYPE EQUIPMENT: VAN Yes TEMPERATURE CONTROL
FLATBED CURTAIN SIDE DROP DECK
STRAIGHT TRUCK

| NUMBER OF TRACTORS: 156 NUMBER OF TRAILERS: 350

TYPE OPERATION: LONG HAUL Yes REGIONAL Yes

AVERAGE LENGTH OF HAUL: 606 Miles

NUMBER OF DRIVERS: COMPANY 11¢  SINGLE DRIVERS 108
TEAM DRIVERS KE@ OWNER OPERATORS 40

PERCENT OF SERVICE THAT IS DEDICATED:
(BY REVENUE; MILES OPERATED; OTHER;) Approximately 5%
by Revenue; 4% by Miles Operated.

PERCENT OF SERVICE THAT IS NON-DEDICATED BUT IS OF A
REGULAR BASIS: Approximately 17%.




OPERATING PATTERNS

1.

0

DO YOU HAVE REGULAR ROUTES AND SCHEDULES? Yes. Thers
are {airly delined routes and service points for Core Customers.
Outbeund service originales at very specific origin points. Deliveries
sometimes go to the same destination points. However, most deliveries
are made in a defined geographic area but (o points that do not
necessarily repeat on a daily or weekly basis.

ARE THESE RUNS REGIONAL OR LONG HAUL? RBoth,

DO THESE ROUTES AND SCHEDULES FIT FOR PRIVATE AND
FOR-HIRE CARRIERS? Yes.

DOES THIS PATTERN FIT FOR DEDICA TED FOR-HIRE
OPERATIONS? Most definitely.

DO YOU HAVE A FIXED OR NEARLY FIXED NUMBER OF LOADS
FOR A SPECIFIC SHIPPER THAT ORIGINATES AT A DEFINITE
POINT THAT DELIVERS TO A SPECIFIC POINT OR POINTS? Ves.
Outbound Core Customers have definite origin points that deliver to
certain destination points. Not all destination points are repeated on esch
run or load. But there are repeat destination points on a regular basis
within a defined geographic area.

ARE THERE TYPICAL PATTERNS FOR PICKUP AND DROP OFF
TIMES/DAYS? Very much so.

WHAT ARE THE MOST POPULAR PICKUP TIMES/DAYS? 7:00-
&:80 AM are the most popular pickup times on Thursday, Friday, an
Saturday. The second most popular pickup times ave 1:00-2:08 PM. On
the same days.

WHAT ARE THE MOST POPULAR DELIVERY TIMES/DAYS? On
head hauls, by far the most popular delivery times are 7:00-8:00 AM on
Monday. Wednesday at 7:00-8:00 AM is next most popular. This
schedule works great and is the goal of Load Planners and Operations
Managers. The desired “perfect world” is sometimes interrupted by
congestion and shippers and receivers that are off schedule. This desired
schedule also facilitates gefting the Drivers back in (o the domicile
terminal so the Driver can have his/her home time at home.

DO THE PATTERNS INCORPORATE OVERNIGHT DRIVING? Ves.
ONCE THE DRIVER AND UNIT DEPARTS THE DOMICILE
LOCATION WITH AN OUTBOUND LOAD, DO YOU HAVE THE
OPERATIONS AND SALES STAFF TRY TO LOAD AND KEEP
THEM MOVING UNTIL THEY RETURN HOME? Yes. On Scheduled
and dedicated loads, a greater amount of preplanning can and is
accomplished. However, on loads that are called in at the last minute,
everyone serambles to get freight for the units. The dependability of the
Driver also plays a major role in having a load planned for the Driver
when he/she is unloaded. Low dependability factors costs the Company.
and the Driver in utilization of resources and money.



11.

12.

13.

14.

15.

16.

DOES THE COMPANY KEEP ALL OF THE DRIVERS OUT FOR
THE SAME LENGTH OF TIMIE? Mo, Fhiswashd be w virtual
impossibility in this Company,

HAS YOUR OPERATING PATTERNS CHANGED AS A RESULT OF
THE NEW HOS RULES? Ves. Thereis better load planning and
preplanning on the part of Operations Personnel. Dirivers have started
trip planning more effectively. In fact, Compliance has improved. One
of the major advantages of the new rules has been the amount of training
that took place for Drivers, Safety Personnel, Operations Personnel, and
Management Personnel,

ARE THERE NOTICEABLE CHANGES IN THE WAIT, LOAD, AND
UNLOAD TIMES RESULTING FROM THE NEW RULES? Most
definitely. Shippers, receivers, and cavriers have had fo increase
cooperation and coordination fo survive. Detention charges have
increased.

HOW DO YOU PERCEIVE THE EFFECTS OF THE NEW RULES ON
YOUR OPERATING PATTERNS?

- a. POSITIVE: Yes.
~b. RATIONALE: A. Better training of Drivers and Stalf Personnel. In

particalar, Staff Personnel became aware of their lack of training and
fack of real knowledge of what the rules actually required and
allowed. B. Much better load planning on the part of Operations
Personnel and Drivers. C. A renewed inferest in Compliance on the
part of Drivers. . A definite reduction in walting times. Shippers,
receivers, and carriers had to work together to aveid increased
detention thmes and charges. All parties enjoyed an improvement in
utilization of resources.

¢. NEGATIVE: VYes.

d. RATIONALE: Dirivers must take a 18 hour break. Many have not
worked hard encugh to need or want to take & 10 hour break. Some
split their break, But splitting is not really understood by Drivers or
Stalf Personnel. ‘ A

HAVE YOU CHANGED YOUR OPERATING PRACTICES OR

PROCEDURES AS A RESULT OF THE NEW RULES? Yes. The

Operations Staff is much more aware of the conseguences of violations.

Better load and/or preplanning have resulted from initiation of the new

rules. Move effort is pot into getting the Drivers bome for the restart at

home as opposed to having {o take a restart on the road. Home time
direcily aifects Driver Retention.

HAS THE 11™ HOUR OF DRIVING TIME INCREASED THE

WILLINGNESS OF THE COMPANY TO PROMISE SAME DAY

DELIVERY OR ENHANCED DELIVERY ON RUNS IN THE 500-600

MILE RANGE? No. The 11" hour provides an important backup for

increased congestion delays, delays at pickup and delivery points, and as

an overall buffer for road operations,



17.

18.

19.

20.

21.

HOW HARD ARE DRIVERS PUSHED OR NOT PUSHED ON DAILY
AND WEEKLY LIMITS? Not pushed on daily hours. However, weekly
hours can approach the Hmils due to delays in the normal course of |
husiness, Distances have remained constant. Hours have not.
Congestion bas increased significantly as have delays caused by
machinery breakdowns at production facilities.

HOW HARD DO DRIVERS PUSH THEMSELVES ON DAILY AND

WEEKLY LIMITS? Drivers tend {o push themselves more so than the

Company. They may iry to get more miles as a result of the exira hour of

driving time. _

WHY DO YOU CHOOSE NOT TO PUSH YOUR DRIVERS TO THE

ABSOLUTE LIMITS? Retention and increased HBability in case of an

accident, '

DOES DRIVER RETENTION ENTER INTO THE OPERATING

PATTERN? MOST DEFINITELY! ,

DOLS THE LIMITS FIT OR NOT FIT YOUR OPERATION? Yes.

a. HAVE IMPROVEMENTS IN OPERATIONAL SCHEDULING
RESULTED SINCE IMPLEMENTATION OF THE NEW RULES?
Yes, Explained above.

b. HAS COOPERATION BETWEEN SHIPPERS, RECEIVERS, AND
THE CARRIER IMPROVED SINCE IMPLEMENTATION OF THE
NEW RULES? Yes. Explained above,

ROAD TRIPS

1.

»

HOW LONG (DAYS) DO DRIVERS STAY OUT ON RUNS? This can
vary depending on the respective Driver. Most Drivers are out 4-5 days
and home for 38-48 hours. Drivers that arve out 7-9 days will typically go
out again in 2-3 days.

NUMBER OF AWAY RESTARTS ON A TRIP? Approximately 65% of
the Drivers get their restarts at home. The remaining 33% get one away
restart.

LENGTH OF AWAY RESTARTS? 48-72 hours.

NUMBER OF DAYS BETWEEN RESTARTS? 4-5 davs depending on
events while on the trip.

NUMBER OF HOURS BETWEEN RESTARTS? 55-65 hours.
LENGTH OF HOME RESTARTS? 34 hours when outhound freight is
heavy. 48-52 hours when {reight is lichter,

WORK BETWEEN AWAY RESTARTS

1.

NUMBER OF ON-DUTY HOURS? 355-65 hours.



3.

NUMBER OF DRIVING HOURS? 48-52 hours. The driv ing howrs are
less than the maximm number allowed because of read ﬁ.mg‘smﬂ%mw by
PO and States, fueling, operator equipment inspections, and
breakdewns.

NUMBER OF MILES DRIVEN? 2,50¢-2,700 miles per week.

TOURS OF DUTY

1.

L

DUTY TIME? 'This is dependent en length of hauls, the number of stops,
the direction of the frip (easthound or to the East Coast), and the location
(cities transited), Typically, the amount of on-duty ranges from 12-13
hours.

DRIVING TIME? 19-11 hours.

" BREAK TIME? Weals and breaks typically amount to 2-2.5 %mm 5 per

day.

HOW OFTEN IS THE 11™ HOUR USED? The 11" hour is used
primarily on trips of 500 miles or greater as a buffer to compensate for
delays resulting from traffic congestion and hold ups at customer’s
facilities, '

SPLIT SLEEPER BERTH

1.

HAS THE CURRENT SPLIT SLEEPER BERTH PROVISION

IMPACTED YOUR OPERATION?

a. HAVE YOU BENEFITTED? No. Net materially. Drivers do not
utilize the split sleeper berth provision because of a lack of
understanding of how to use it effectively.

b. HAS THE PROVISION HAD A NEGATIVE IMPACT ON YOUR
OPERATION? This is pretty muuch a neutral situation,

DO YOU ALLOW DRIVERS TO CHOOSE WHETHER OR NOT TO

SPLIT? Yes, but we advise against it

ARE THERE ANY DIFFERENCES BETWEEN COMPANY DRIVERS

AND OWNER OPERATORS WITH RESPECT TO SPLITTING? No,

But Company Drivers are more in compliance when splifting,

DO YOU ALLOW SOLO DRIVERS TO SPLIT? Yes. But again, we

advise agaipst it

a. IF SO,DOES ANY PATTERN OR COMBINATION WORK
BETTER THAN OTHERS FOR YOU? The 5/6 split works best in
this operation.

b. ARE THERE ANY DIFFERENCES ON DEDICATED RUNS? No.



MANAGING HOS COMPLIANCE

1.

DOES YOUR SENIOR STAFF ANALYZE OR EVALUATE VARIOUS
OPTIONS REGARDING SPLITTING, TIMING, AND LENGTH OF
RESTARTS IN ORDER TO MAXIMIZE AVAILABLE ON-DUTY AND
DRIVING HOURS? VYes, at the ouniset of the new rules, various options
were analyzed such as utilization of the 11" hour and hoew to achieve
compliance.

IS YOUR TOP SAFETY PROFESSIONAL YOUR IN-HOUSE EXPERT

ON HOS COMPLIANCE AND LOG KEEPING? MNo. The most

knowledgeable person is in the Compliance and Log Auditing.

HOW MUCH EFFORT HAS YOUR COMPANY PUT INTO

TRAINING THE FOLLOWING ON THE NEW HOS RULES AND

THE BEST WAYS TO WORK WITH THEM?

a. DRIVERS? A good bit of effort is put inte training and retraining of
Prrivers.

b. SAFETY PERSONNEL? Mere formal training was undertaken at
the effective date of the new rules. Now, much of the on-going
training is accomplished on-the-job and is more infermal in nature.

c¢. OPERATIONS PERSONNEL? Originally, the Operations Staff was
irained in the new rules. Because of turnoever in the Operations ;‘famﬁ
additional training is necessary and is being accomplished.

d. CUSTOMER SERVICE REPRESENTATIVES? Some training
initiafly. More training is needed and being accomplished.

e. SALES REPRESENTATIVES? Only cursory training. Most
guestions on whether the load can be hauled legally is referred to the
Compliance and Log Aunditing Section.

f. SENIOR STAFF PERSONNEL? Cursory training on the importance
of wxnphdnu was provided. The current Senior Staff is very attuned
to compliance,

SPECIFICALLY, DO YOU TRY TO TRAIN YOUR DRIVERS ON

HOW TO MAXIMIZE LEGAL AVAILABLE HOURS? Yes. This is

accomplished in Drivers Orientation and in retraining of Drivers that

have incurred multiple vielations. Specifically, Drivers are trained in
what is legal and at what point does a particular activity or action become

a violation,



INTERVIEW QUESTIONS FOR
MOTOR CARRIERS

COMPANY CHARACTERISTICS

CARRIER NAME: & & [ Truckine, Inc,

INDIVIDUAL INTERVIEWED: Fir. Sianley Melon 1Y

POSITION: President & CHO

LOCATION OF HOME OFFICE: Cpeiika, Alabama

NUMBER OF TERMINALS: !

TYPE CARRIER: FOR-HIRE * PRIVATE EXEMPT
TRUCKLOAD LESS THAN TRUCKLOAD

TYPE EQUIPMENT: VAN X TEMPERATURE CONTROL
FLATBED CURTAIN SIDE DROP DECK
STRAIGHT TRUCK

NUMBER OF TRACTORS: 35 NUMBER OF TRAILERS: 74

TYPE OPERATION: LONG HAUL REGIONAL X
AVERAGE LENGTH OF HAUL: 5738 iiles

NUMBER OF DRIVERS: COMPANY SINGLE DRIVERS %
TEAM DRIVERS OWNER OPERATORS =5

PERCENT OF SERVICE THAT IS DEDICATED:
(BY REVENUE; MILES OPERATED; OTHER;) 5% basas un the
numiber of loads moved.,

PERCENT OF SERVICE THAT IS NON-DEDICATED BUT IS OF A
REGULAR BASIS: 45%




OPERATING PATTERNS

W=

11.

12.

13.

14.

DO YOU HAVE REGULAR ROUTES AND SCHEDULES? Tes.

ARE THESE RUNS REGIONAL OR LONG HAUL? RHegional,

DO THESE ROUTES AND SCHEDULES FIT FOR PRIVATE AND
FOR-HIRE CARRIERS? ¥es.

DOES THIS PATTERN FIT FOR DEDICATED FOR-HIRE
OPERATIONS? Yo,

DO YOU HAVE A FIXED OR NEARLY FIXED NUMBER OF LOADS
FOR A SPECIFIC SHIPPER THAT ORIGINATES AT A DEFINITE
POINT THAT DELIVERS TO A SPECIFIC POINT OR POINTS? s,
ARE THERE TYPICAL PATTERNS FOR PICKUP AND DROP OFF
TIMES/DAYS? Yes.

WHAT ARE THE MOST POPULAR PICKUP TIMES/DAYS? ‘f.iuis
Gtk Al sl davs

WHAT ARE THE MOST POPULAR DELIVERY TIMES/DAYS? -
earty 23 nossibie on all days.

DO THE PATTERNS INCORPORATE OVERNIGHT DRIVING? Yes.
ONCE THE DRIVER AND UNIT DEPARTS THE DOMICILE
LOCATION WITH AN OUTBOUND LOAD, DO YOU HAVE THE
OPERATIONS AND SALES STAFF TRY TO LOAD AND KEEP
THEM MOVING UNTIL THEY RETURN HOME? ¥ e

W 1\1 iy have 4 logd walt A}U oy i;ﬂ e i [Jl o 10 deliwe Y

THE SAME LENGTH OF TIME" ‘w Phe amount of e

is oul varies by the curr outbound foad and the pickup and destinatsn of

HAS YOUR OPERATING PATTERNS CHANGED AS A RESULT OF
THE NEW HOS RULES" ¥ o

ARE THERE NOTICEABLE CHANGES IN THE WAIT, LOAD, AND
UNLOAD TIMES RESULTING I‘ROM THE NEW RULES" Vi, e

i te nprovene: ' . S

T < tha
g a.cl”léawim% En“s.r:n‘

heen the catalyst for the markad

HOW DO YOU PERCEIVE THE EFFECTS OF THE NEW RULES ON
YOUR OPERATING PATTERNS‘?
a. ?OSITIVE W have and ¢ .

gh betrer foad pu;&.}g":ia‘;;g :




15.

16.

19.

20.

21.

b. RATIONALE Miax iy

thne of Divivers dictates th
sasney inowhich the b

geiera i Tor each DL T

¢. NEGATIVE:

d. RATIONALE: e %l MVE NOL oS oneZat Ve

HAVE YOU CHANGED YOUR OPERATING PRACTICES OR

PROCEDURES AS A RESULT OF THE NEW RULES? o

HAS THE 11™ HOUR OF DRIVING TIME INCREASED THE

WILLINGNESS OF THE COMPANY TO PROMISE SAME DAY

DELIVERY OR ENHANCED DELIVERY ON RUNS IN THE 500 600

MILE RANGE'? M. ‘fwwu Cfrom thme to 1 e some >'n P hour

uitlized 1o meet te unique reeds of an individual Custome

HOW HARD ARE DRIVERS PUSHED OR NOT PUSHED ON DAILY

AND WEEKLY LIMITS? &ost definitely we do not push our Dieivers,

HOW HARD DO DRIVERS PUSH THEMSELVES N DA

WEEKLY LIMITS" Surie b

1

.WHY DO YOU CHOOSE NO’I TO PUSH YOUR DRIVERS TO THE
ABSOLUTE LIMITS? Fhers are severs i reasons. One :

Habiny factoy, The second s retennon of good professional

.i\"Lll” bl wand a reason ey TR

E)OES THE LIMITS FIT OR NOT FIT YOUR OPERATION" Yo

a. HAVE IMPROVEMENTS IN OPERATIONAL SCHEDULING
RESULTED SINCE IMPLEMENTATION OF THE NEW RULES"
Thers has been 4 significant improvement o planning and scheduling

. HAS COOPERATION BETWEEN SHIPPERS, RECEIVERS, AND
THE CARRIER IMPROVED SINCE IMPLEMENTATION OF THE
NEW R’GLES" Again Huhio b e

Sail 4 decen

ROAD TRIPS

AR

HOW LONG (DAYS) DO DRIVERS STAY OUT ON RUNS? 5 iuye
NUMBER OF AWAY RESTARTS ON A TRIP?

LENGTH OF AWAY RESTARTS? 34-48 hours,

NUMBER OF DAYS BETWEEN RESTARTS? 4-5 days.

NUMBER OF HOURS BETWEEN RESTARTS? 40,

LENGTH OF HOME RESTARTS? 4&-50 hours.




WORK BETWEEN AWAY RESTARTS

1. NUMBER OF ON-DUTY HOURS? &0 hours. .
2. NUMBER OF DRIVING HOURS? 46.25 hours typically.
3. NUMBER OF MILES DRIVEN? 7 800 per week

TOURS OF DUTY

1. DUTY TIME? 12-35 bours.

2. DRIVING TIME? $-Z5 hours,

3. BREAK TIME?  hours.

4, HOW OFTEN IS THE 11™ HOUR USED? Approxisately 159 of the
SPLIT SLEEPER BERTH

BAS THE CURRENT SPLIT SLEEPER BERTH PROVISION
IMPACTED YOUR OPERATION? e have winessed no differcnce i
Gur Dmerarion,
a. HAVE YOU BENEFITTED?
b. HAS THE PROVISION HAD A NEGATIVE IMPACT ON YOUR
OPERATION?

2, DO YOU ALLOW DRIVERS TO CHOOSE WHETHER OR NOT TO
SPLIT? Yes.

3. ARE THERE ANY DIFFERENCES BETWEEN COMPANY DRIVERS
AND OWNER OPERATORS WITH RESPECT TO SPLITTING?

4. DO YOU ALLOW SOLO DRIVERS TO SPLIT? ¥u:.
a. IF SO, DOES ANY PATTERN OR COMBINATION WORK

BETTER THAN OTHERS FOR YOU? Mo adt ¢ ST

Drvive ference determine the method of splitting more so than any

ISV

b. ARE THERE ANY DIFFERENCES ON DEDICATED RUNS?

MANAGING HOS COMPLIANCE

1. DOES YOUR SENIOR STAFF ANALYZE OR EVALUATE VARIOUS
OPTIONS REGARDING SPLITTING, TIMING, AND LENGTH OF
RESTARTS IN ORDER TO MAXIMIZE AVAILABLE ON-DUTY AND
DRIVING HOURS? Yes. ‘W

ustomer {Lh;L

ST T STk s; learn, an ovy

critical w;i ai} RITHL.

of Castomer Heguiremernts, Thered we have o be Hoxble

2. IS YOUR TOP SAFETY PROFESSIONAL YOUR INwHOUSE EXPERT
ON HOS COMPLIANCE AND LOG KEEPING? ‘Yo«




HOW MUCH EFFORT HAS YOUR COMPANY PUT INTO

TRAINING THE FOLLOWING ON THE NEW HOS RULES AND

THE BEST WAYS TO WORK WITH THEM" W huve allon
FESOUTLES [0 (THI }*m“: CHAT f,mrrf Srattand all Drivers, | o}

fob of time wirh Dy

is;'té}w and Potential O
serations Stafl solicits indi
of the respective geographic areas where the umn.)i}l.,;'iﬂi foads fevn
a. DRIVERS?

b. SAFETY PERSONNEL?

¢. OPERATIONS PERSONNEL?

d

e

. CUSTOMER SERVICE REPRESENTATIVES?

. SALES REPRESENTATIVES?
f. SENIOR STAFF PERSONNEL?
SPECIFICALLY, DO YOU TRY TO TRAIN YOUR DRIVERS ON
HOW TO MAXIMIZE LEGAL AVAILABLE HOURS? s



INTERVIEW QUESTIONS FOR
MOTOR CARRIERS

COMPANY CHARACTERISTICS

CARRIER NAME: Transport Corporation of America

wore T U R S,
POSITION: “ice President of Operalions.

LOCATION OF HOME OFFICE: ‘i:zen. [V M

NUMBER OF TERMINALS: #

TYPE CARRIER: FOR-HIRE -~ PRIVATE EXEMPT
TRUCKLOAD LESS THAN TRUCKLOAD

TYPE EQUIPMENT: VAN * TEMPERATURE CONTROL *
FLATBED CURTAIN SIDE DROP DECK
STRAIGHT TRUCK

NUMBER OF TRACTORS: {507 NUMBER OF TRAILERS: & 5

TYPE OPERATION: LONG HAUL REGIONAL

AVERAGE LENGTH OF HAUL: i nifes

NUMBER OF DRIVERS: COMPANY .00
SINGLE DRIVERS [ 370 TEAM DRIVERS 40
OWNER OPERATORS 00

PERCENT OF SERVICE THAT IS DEDICATED:
(BY REVENUE; MILES OPERATED; OTHER;) 5%

PERCENT OF SERVICE THAT IS NON-DEDICATED BUT ISOF A
REGULAR BASIS: 0%,




OPERATING PATTERNS

DO YOU HAVE REGULAR ROUTES AND SCHEDULES? ¥es

ARE THESE RUNS REGIONAL OR LONG HAUL? Botl

3. DO THESE ROUTES AND SCHEDULES FIT FOR PRIVATE AND
FOR-HIRE CARRIERS? Yeos.

4, DOES THIS PATTERN FIT FOR DEDICATED FOR-HIRE
OPERATIONS? Yes

5. DO YOU HAVE A FIXED OR NEARLY FIXED NUMBER OF LOADS
FOR A SPECIFIC SHIPPER THAT ORIGINATES AT A DEFINITE
POINT THAT DELIVERS TO A SPECIFIC POINT OR POINTS? 7es.

ARE THERE TYPICAL PATTERNS FOR PICKUP AND DROP OFF
TIMES/DAYS? Yes.

7. WI—IAT ARE THE MOST POPULAR PICKUP TIMES/DAYS? [woi o

D et

8. WHAT ARE THE MOST POPULAR DELIVERY TIMES/DAYS? [l

9, DO THE PATTERNS INCORPORATE OVERNIGHT DRIVING? 7oz

10. ONCE THE DRIVER AND UNIT DEPARTS THE DOMICILE
LOCATION WITH AN OUTBOUND LOAD, DO YOU HAVE THE
OPERATIONS AND SALES STAFF TRY TO LOAD AND KEEP
THEM MOVING UNTIL THEY RETURN HOME" Yo,

atives help st londs when freigh

a8 sppatives do most of ithe d a4y o d‘k\z solicitanion of fraigh

11. DOES THE COMPANY KEEP ALL OF THE DRIVERS OUT FOR
THE SAME LENGTH OF TIME? ~o.

12. HAS YOUR OPERATING PATTERNS CHANGED AS A RESULT OI‘
THE NEW HOS RULES" (s s D S

>.m o
3 \.1 i \/ i £ }

13. ARE THERE NOTICEABLE CHANGES IN THE WAIT, LOAD, AND
UNLOAD TIMES RESULTING FROM THE N]ZW RULES? Yos. We

h rOVE e i“\‘u"z‘ Cimes.

14. HOW DO YOU PERCEIVE THE EI‘FECTS OF THE NEW RULES ON
YOUR OPERATING PATTERNS‘) By dhisceriiabl ."“,‘ff
a. POSITIVE:
b. RATIONALE:
¢. NEGATIVE:



15.

16.

17.

18.

19.

20.

21.

d. RATIONALE:
HAVE YOU CHANGED YOUR OPERATING PRACTICES OR
PROCEDURES AS A RESULT OF THE NEW RULES? Yes. “We have
sttt uT ~d new racking devices son we can fully a:inﬁ;:u%m:ﬂr“:.s. Y Fovee

¥ ) somsiatied i .
cers. Likowise
King. toad pl
3 revise §

i fsmi’i wWare o 5.';.&;;.:'1
i and Driver _
sehn duled pickun and %E VY Tor some run because of the Mew Hutes,
HAS THE 11”]Ei HOUR OF DRIVING TIME INCREASED THE
WILLINGNESS OF THE COMPANY TO PROMISE SAME DAY
DELIVERY OR ENHANCED DELIVERY ON RUNS IN THE 500-600
MILE RANGE? Mo,

HOW HARD ARE DRIVERS PUSHED OR NOT PUSHED ON DAILY
AND WEEKLY LIMITS? wWe oy 1o fully utilize available on-duty anc
driving e but we do not excesd the legal limits,

HOW HARD DO DRIVERS PUSH THEMSELVES ON DAILY AND
WEEKLY LIMITS? Some D ATTTGRC ; T

Srivers eave s ldle e for o

ABSOLUTE LIMITS? Safety Js forem
or-dury and driving time but savs that ’
\1\} i

DOES DRIVER RETENTION ENTER INTO THE OPERATING

thin ong palicen v

AE resT hanis,

DOES THE LIMITS FIT OR NOT FIT YOUR OPERATION?

a. HAVE IMPROVEMENTS IN OPERATIONAL SCHEDULING
RESULTED SINCE IMPLEMENTATION OF THE NEW RULES?
7es.

b. HAS COOPERATION BETWEEN SHIPPERS, RECEIVERS, AND
THE CARRIER IMPROVED SINCE IMPLEMENTATION OF THE
NEW RULES" Very et 50, We will continue o seek pnprovement

Lii . i } \’ BT pi..x & u’(j s

ROAD TRIPS

s wmbh=

HOW LONG (DAYS) DO DRIVERS STAY OUT ON RUNS? /10 s
NUMBER OF AWAY RESTARTS ON A TRIP? |

LENGTH OF AWAY RESTARTS? 36 hours,

NUMBER OF DAYS BETWEEN RESTARTS? ¢

NUMBER OF HOURS BETWEEN RESTARTS? 0.

LENGTH OF HOME RESTARTS? & howirs



WORK BETWEEN AWAY RESTARTS

1. NUMBER OF ON-DUTY HOURS? 60-65 hours,
2. NUMBER OF DRIVING HOURS? 45-50 hours,
3. NUMBER OF MILES DRIVEN? 300 sules.

TOURS OF DUTY
1. DUTY TIME? 3 hours.
2. DRIVING TIME? (0-11.
3. BREAK TIME? :i( hours.
4. HOW OFTEN IS THE 11™ HOUR USED? e will get into i

5 : RSN i Taoevrqer o ud
anout ! G609 of the time bul will not ge ?‘m ond the 11 hour of ¢

SPLIT SLEEPER BERTH

1. HAS THE CURRENT SPLIT SLEEPER BERTH PROVISION
IMPACTED YOUR OPERATION? M.
a. HAVE YOU BENEFITTED? nNo.
b. HAS THE PROVISION HAD A NEGATIVE IMPACT ON YOUR
OPERATION? Ko,
2. DO YOU ALLOW DRIVERS TO CHOOSE WHETHER OR NOT TO
SPLIT? Ves, bhut we discourage splitiing,
3. ARE THERE ANY DIFFEREN CES BETWEEN COMPANY DRIVERS
AND OWNER OPERATORS WITH RESPECT TO SPLITTING" Mo
4. DO YOU ALLOW SOLO DRIVERS TO SPLIT? ‘e allow them o -\.;\ﬁ.%%
Dt lmoonTy pitting.
B IF SO DOES ANY PATTERN OR COMBINATION WORK
BETTER THAN OTHERS FOR YOU? Not realiy.
b. ARE THERE ANY DIFFERENCES ON DEDICATED RUNS? .

MANAGING HOS COMPLIANCE

1. DOES YOUR SENIOR STAFF ANALYZE OR EVALUATE VARIOUS
OPTIONS REGARDING SPLITTING, TIMING, AND LENGTH OF
RESTARTS IN ORDER TO MAXIMIZE AVAILABLE ON—I)UTY AND
DRIVING HOURS" Moo the O i1 r s

L for ithe £ \.)‘fU DETEY.

2. IS YOUR TOP SAFETY PROFESSIONAL YOUR IN-HOUSE EXPERT
ON HOS COMPLIANCE AND LOG KEEPING? Yos




HOW MUCH EFFORT HAS YOUR COMPANY PUT INTO
TRAINING THE FOLLOWING ON THE NEW HOS RULES AND
THE BEST WAYS TO WORK WITH THEM‘? vw have cos meéf‘u'& A i

m Im ?1“@(
}ﬁii(ul:f Er: w\‘f
;wj the &
eTnbers s

v . . 3
A PR T = i ¢ SRR vy er e
G AT a Y i Y LA 10 TRRURE AL

a. DRIVERS?

b. SAFETY PERSONNEL?

¢. OPERATIONS PERSONNEL?

d. CUSTOMER SERVICE REPRESENTATIVES?

e. SALES REPRESENTATIVES?

f. SENIOR STAFF PERSONNEL?

SPECIFICALLY, DO YOU TRY TO TRAIN YOUR DRIVERS ON
HOW TO MAXIMIZE LEGAL AVAILABLE HOURS? Yas. Scesbovs

\,\}TAELH\.,‘ \uS.



INTERVIEW QUESTIONS FOR
MOTOR CARRIERS

COMPANY CHARACTERISTICS

CARRIER NAME; lisa Motor Lines

INDIVIDUAL INTERVIEWED: /¢ #iark Wheg

POSITION; Fxecutive Yice Presiden

LOCATION OF HOME OFFICE: ot Worth, lexas

NUMBER OF TERMINALS: !

TYPE CARRIER: FOR-HIRE PRIVATE  EXEMPT
TRUCKLOAD “ LESS THAN TRUCKLOAD

TYPE EQUIPMENT: VAN TEMPERATURE CONTROL <
FLATBED CURTAIN SIDE DROP DECK
STRAIGHT TRUCK

NUMBER OF TRACTORS: 4  NUMBER OF TRAILERS: .

TYPE OPERATION: LONG HAUL ~ REGIONAL

AVERAGE LENGTH OF HAUL: 1 200 Wiles

NUMBER OF DRIVERS: COMPANY 525 SINGLE DRIVERS )
TEAM DRIVERS 40 OWNER OPERATORS 75

PERCENT OF SERVICE THAT IS DEDICATED: “one
(BY REVENUE; MILES OPERATED; OTHER;)

PERCENT OF SERVICE THAT IS NON-DEDICATED BUT IS OF A
REGULAR BASIS: (5%




OPERATING PATTERNS

-

11.

12.

13.

14.

15.

DO YOU HAVE REGULAR ROUTES AND SCHEDULES? ™o
ARE THESE RUNS REGIONAL OR LONG HAUL? M

DO THESE ROUTES AND SCHEDULES FIT FOR PRIVATE AND
FOR-HIRE CARRIERS? Yes.

DOES THIS PATTERN FIT FOR DEDICATED FOR-HIRE
OPERATIONS? Yes.

DO YOU HAVE A FIXED OR NEARLY FIXED NUMBER OF LOADS
FOR A SPECIFIC SHIPPER THAT ORIGINATES AT A DEFINITE
POINT THAT DELIVERS TO A SPECIFIC POINT OR POINTS? v«
ARE THERE TYPICAL PATTERNS FOR PICKUP AND DROP OFF
TIMES/DAYS? e dre pi b oand detivering daily. However. there o
detiniie patierns iat have avon

WHAT ARE THE MOST POI;’ﬁLAR PICKUP TIMES/DAYS? iy oo

I T AL

wday sl

WHAT ARE

[N T

Friday.
3

THE MOST POPULAR DELIVERY TIMES/DAYS? .

;
o POV Nl e
WD LIy

DO THE PATTERNS INCORPORATE OVERNIGHT DRIVING? -
ONCE THE DRIVER AND UNIT DEPARTS THE DOMICILE
LOCATION WITH AN OUTBOUND LOAD, DO YOU HAVE THE
OPERATIONS AND SALES STAFF TRY TO LOAD AND KEEP
THEM MOVING UNTIL THEY RETURN HOME? Yes. i

- 1 TGN S i [P VTR S Ut B SO S e T T N U B R  C LU Ty
LB shitation TOUNODon 1S sl oy oL LIperanons AT AL uRIOT; o

TS DI
oAy @l

[
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Hepresentatves.

DOES THE COMPANY KEEP ALL OF THE DRIVERS OUT FOR
THE SAME LENGTH OF TIME? Mo

HAS YOUR OPERATING PATTERNS CHANGED AS A RESULT OF
THE NEW HOS RULES? o

ARE THERE NOTICEABLE CHANGES IN THE WAIT, LOAD, AND

UNLOAD TIMES RESULTING FROM THE NEW RULES? v
Absohutely so, 10 is most detinnely the case with our Shipoers
HOW DO YOU PERCEIVE THE EFFECTS OF THE NE
YOUR OPERATING PATTERNS? ‘#he cvorall offecl bos :

a. POSITIVE: Yeas.

Lihch

¥ RULES ON

sy Bules made i poss
Shippers (0 reduce walting |
ion charges. 5 conld not been acc
New Rules, On-duty and driving time

s I cnrt o
POV gRiiiig p;.éié,éﬂmfl r‘iaﬁid SR o A

without the

valuable and requir
haman and physioal resourees

c. NEGATIVE: o

d. RATIONALE:

HAVE YOU CHANGED YOUR OPERATING PRACTICES OR

PROCEDURES AS A RESULT OF THE NEW RULES? M




16.

17.

18.

19.

20.

21.

HAS THE 11™ HOUR OF DRIVING TIME INCREASED THE

WILLINGNESS OF THE COMPANY TO PROMISE SAME DAY

DELIVERY OR ENHANCED DELIVERY ON RUNS IN THE 500-600

MILE RANGE? Mo,

HOW HARD ARE DRIVERS PUSHED OR NOT PUSHED ON DAILY

AND WEEKLY LIMITS? Diivers ave not pushed.

HOW HARD DO DRIVERS PUSH THEMSELVES ON DAILY AND

WEEKLY LIMITS? Prrivars do o DL ishy themseives b SN i B
istished 1 the New Roley,

WHY DO YOU CHOOSE NOT TO PUSH YOUR DRIVERS TO THE

ABSOLUTE LIMITS? W i to comprom :

rrivers beyond the legal

ol W H}

Gostes that hed/she is tired. the Diriver Maiy

ke s broak and rest

DOES DRIVER RETENTION ENTER INTO THE OPERATING

PATTERN? ves.

DOES THE LIMITS FIT OR NOT FIT YOUR OPERATION? .-

a. HAVE IMPROVEMENTS IN OPERATIONAL SCHEDULING
RESULTED SINCE IMPLEMENTATION OF THE NEW RULES"

To maingain efficiency and productivity, we had o re-think the
fj NI arut sohes *ulmﬁ Funciions 1o enhsnce atilization of ;:iii AR

b. HAS COOPERATION BETWEEN SHIPPERS RECEIVERS, AND
THE CARRIER IMPROVEB SINCE I\/{PLEMENTATION OF THE
NEW RULES? Yoo Wo bove siade considerabio progross in il aroa,

PN
1{ i

ROAD TRIPS

AR e

HOW LONG (DAYS) DO DRIVERS STAY OUT ON RUNS? 7 i1 00
NUMBER OF AWAY RESTARTS ON A TRIP? |.
LENGTH OF AWAY RESTARTS? 14-10 Lowrs,

NUMBER OF DAYS BETWEEN RESTARTS? 57 days.
NUMBER OF HOURS BETWEEN RESTARTS? 53-65 by
LENGTH OF HOME RESTARTS? 36-48.

WORK BETWEEN AWAY RESTARTS

1.
2.
3.

NUMBER OF ON-DUTY HOURS? 5565 hours.
NUMBER OF DRIVING HOURS? &% hours
NUMBER OF MILES DRIVEN? . 50G-3 000 miles pa

TOURS OF DUTY

2.
3.

DUTY TIME? 0-12 hours
DRIVING TIME? %-10h
BREAK TIME? 7% ho

Srerr Try Ty reinryrloreyen PO by B
Phrasy Lo i :ridf?{.gc,‘u,\i, Vooruse T T




4,

HOW OFTEN IS THE 11™ HOUR USED? Atout 20% of the i,

SPLIT SLEEPER BERTH

1.

HAS THE CURRENT SPLIT SLEEPER BERTH PROVISION

IMPACTED YOUR OPERATION? o,

a. HAVE YOU BENEFITTED?

b. HAS THE PROVISION HAD A NEGATIVE IMPACT ON YOUR
OPERATION?

DO YOU ALLOW DRIVERS TO CHOOSE WHETHER OR NOT TO

SPLIT? Yes.

ARE THERE ANY DIFFERENCES BETWEEN COMPANY DRIVERS

AND OWNER OPERATORS WITH RESPECT TO SPLITTING? »io.

DO YOU ALLOW SOLO DRIVERS TO SPLIT? Yes.

a. IF SO, DOES ANY PATTERN OR COMBINATION WORK
BETTER THAN OTHERS FOR YOU? o, -

b. ARE THERE ANY DIFFERENCES ON DEDICATED RUNS? -

MANAGING HOS COMPLIANCE

1.

DOES YOUR SENIOR STAFF ANALYZE OR EVALUATE VARIOUS
OPTIONS REGARDING SPLITTING, TIMING, AND LENGTH OF
RESTARTS IN ORDER TO MAXIMIZE AVAILABLE ()N-DUTY AND
DRIVING HOURS" Mo, O Dustomers reslly mandate how w TR
i ’ f s ' f}i

XS YOUR TOP SAFETY PROFESSIONAL YOUR IN-HOUSE EXPERT
ON HOS COMPLIANCE AND LOG KEEPING? Ve,

HOW MUCH EFFORT HAS YOUR COMPANY PUT INTO
TRAINING THE FOLLOWING ON THE NEW HOS RULES AND
THE BEST WAYS TO WORK WITH THEM?

DRIVERS?

SAFETY PERSONNEL?

OPERATIONS PERSONNEL?

CUSTOMER SERVICE REPRESENTATIVES?
SALES REPRESENTATIVES?

SENIOR STAFF PERSONNEL?

SPECIFICALLY DO YOU TRY TO TRAIN YOUR DRiVERS ON
HOW TO MAXIMIZE LEGAL AVAILABLE HOURS?
our rivers and all personned

i\\

=0 a0 T

This el

G M OVOE YW




Additional Comments: We move a great deal of boxed beef. In fact, it is our number 1
commodity that we transport. The meat packing industry is noted for having long delays
in loading the products. This may be related to mechanical problems encountered in the
plant or other matters that arise in the course completing the entire meat processing
function. It is not uncommon to encounter a serious delay to pickup the scheduled load.
On delays that are in excess of 36 hours, we send the Driver to a truck stop to take his or
her 34 hour restart period, By so doing, when the plant is ready to complete the loading
of the unit, the Driver is starting with a completely clean slate of available hours.

We definitely went through a learning curve with the New Rules. However, now that we
have learned to fully utilize the resources that we have within the legal limits, we very
much prefer the New Rules.

There has been too much progress made with Shippers and Receivers and in improving
the internal processes in the Company to revert back to the previous HOS Rules.






